4 August 1964

ME MORANDUM FOR THE RECORD

SUBJECT: DCl Meeting with Senator Richard B. Russell

1. The Director, accompanied by Mr. Emmett Echols and
Mr. Warner, met with Seaator Russell for appreximately 40 minutes.
The Director first dlscussed the proposed new building for cur
priating facilities. He weat through this briefly indicating cost and
security advantages of consolidating our fwo facilitise in a new bullding
at the headquarters site, He advised the Senator that total cost would
be asproximately $1. 7 million pointing out that this ameunt remained
from the original appropriation for the headquarters installation, The
Director stated that it was our view that the funds were still available and
that the original authorization was sufficiently broad to cever this. The
Director pointed out that this had, however, been discussed with My,
Vinson's Subcommittee and Mz, Mahon's Subcommittes for the Agency
and that they had approved our going ahead with this, The Senator queried
%if. varnzr whether he had recenmtly read the authorisation and did he
helieve it was adeguate, I sald we had gone into this very carefully and
i believed it wea adequate. Senator Russell stated timt he thought the
oo oosal wae sl tight and that we should go ahead but did request that
Lom swthorization language be checked with Mr, Darden of the Coximittes
sraf{f ynd thie I promised to do,

Z. Thas Director raisec with Senator Russell the guestion of
aswreval of cur 196% avpropriation and inquired whether the Senator e
wished to go into this in any further detail since we had not discussed
iz fully with the mbceoemittes. The Ssnator sald he thought we had

fisivreed ruther fully| land indicated he gaw no 25X1
T ILLEGIB
25X1

ianas, ! 1 he Jirector Indiczied thet ha understood that Mr, Mahon was
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weas going to speak to him about cur budget rather than seading us the
‘usual letter and apparently hoped to develop a single latter from both
the Senate and the House. The Senator said that Mahon had not talked
with him but he would be happy to meet with him om this,

3. The Director then discussed our retirement bill, He touched
on the high quality of our people and the need to have more adequate benefits
{for those who are in clandestine activities. The Senator stated that he
was fully alert to our concern on the bill, He stated that he has not had
the time to go into it for a long time and that when he had first read it he
{felt there were some features which needed adjustmeat. The Director
stated the House had held sxtensive hezrings and attampted to tighten
up the bill, The Senstor indicated that by normal standards, however,

this was still a loose bill and necessarily had to be 8o, He stated that in
his view if Mr, McCone were to remain the Director he would have no
hesitancy but that some tightening should be present for future Directors.
‘The Director stated that, of course, we would be happy to go into any
adjustments and undoubtedly sane could be made. The Senator stated
that he was nearing the ead of his Comunittee business and he roally had
only two ftems remaining and they ware the ROTC bill and the ClA
Retirement bill, He stated he would like to read it agsin alone and pose
some questions to ys, He mentioned thst My, Eraswell has done some
work on this. Mr., Werncr stated he has discussed the bill with Braswell
tut has worked more with Bill Darden oa it, The Senator suggested that
“r. Warner get together with Draswell and offer him all of the nuaterial
we have and noseidly answer questione., The Senator indicated he would
try to get to this in the very nesr fauture, The Senator did say that there
was one significant difference Letween the Agency bill and the I oxcizn
service, {it is agsumed and the Director s5rees that the noint veferrad
is by Rusgell ia the abecnce of atetutory limitations in the ability of the
Mrector to desiznate particinantes whareas st leaet in the Forelign Sevvice
theae appointinents are {u the name of (he Dresident with conflresation by
the senate. Thiz sasurnption is supuoried by the fact thet at cue point
fuszall ventured his view tha? there are t20 many Foreign Service Dificor:
Lo nny avents)

4, Actiim to be takerr {a) Mr, Warner to check with Fill Darden
o the printing plant bullding and the original authorization; (b) et word (o
ehou thail Muassell wouuld be bappy to meet with him on the Agency budget;
2nd {¢} Teho.s and Yarner to meet with Traswell 2t the earliact poasible
moment on the retirexaant i,

of S S Tomar

cc: I/ PRersanasl ) ] , R A
ADIBPAM Fa/Tir . 3OHN 8. WARNER
OGC/ LC Subject = Chrone  Legisiative Counsel
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NEW BUILDING FOR PRINTING FACILITIES

PROPOSAL

'L ¥

i. Tocmmabuﬂdmgmmmguymmmmouw
ptintlnzfumtlenm located outside thehudqmrtem buﬂdlng

PAC:TS

i
1
'ib

- 2. mAgmymnwﬂyommmm: Twocttheu i
oecupyappmnmately 10,000 sq. ft. tn the headquarters building in close ’

proximity to the components they sexve and ft is not considered either toulbld 1
or desirable to change this ‘mnxemem. The two outside plants whlch would ' o

be consolidated are:

Fiscal Year 1963 Cost (Paid by GSA)
, Rent $38, 500

Utilities 72,000 .
| ; - §180,800._ .. .
Regular

Night Shife

Phnt Plant No. 2 (South Building Bucment. 24308 St.. NW.) ‘
Governimnent-owned space :; ; o 17.932 oq. tt. xrou
e

Regular
Night Shife

In addition, mmamemmm«mmm@;5
occupy 1,410'sq. ft. in Quarters Bye which should be ncorporated fnfo the pro-

poudmphmt
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SUMMARY

Maximum Pexrsonnel

Plant No. 1 54, 464 sq. ft. 25X1

Plant No. 2 17,932 sq. ft.
Office of Chief, PSD 1,410 sg. ft.
| 73, 806 oq. ft.

—~

3. A modern, speclal purpose building containing 64, 000 gross &q. ft.
will provide adequate space for the consolidation of the gbove facilities. Compara= ~
tive statistics regarding square footage per employee are meaningless in thistype
of industriai space. Slze and amount of machinery and work flow, rather than )
number of personnel determine space requirements. , T

4. Sufficient land Is available at the headquarters site for construction of
the proposed printing plant. Of several possible locations, the one shown in the
attachment has been tentatively selected as the moat practical.

S. The sum of $1,730, 000 remaining as an unoblizated balance of funds
appropriated for construction of tha headguarters bullding will be sufficlent to con-
struct the proposed plant. Qur engincers estimate that a building of the type re-
quired can be buflt for $25 per gross sq. ft. or a total of §1, 650, 600 for 64, 000
gross sq. ft. Tiis would include air=-conditioning throughout, some dust-proofing
and some special de~humidified areas for the storsge of paper., The remaining
$130, 030 wouls: be available for site development work including sufficient parking
spaces for the plant personnel.

6. The expenditure of the unobligated balance of the headquarters bullding--
fund for this purpose is in the opinlon of the Agency Gencral Counsel entirely -
within the scope of the origlnal authorization and appropriation. No legislation
ox other congressional action is required. However, the House Appropriations
Sub=committee {5 aware of this unexpended balance and we should obtain their
Information sanction to use it in this way. The Dureau of the Ludyet has already
glven ite approval,

JUSTIFICATION

7. The conzolidation of Printing Plants Nos. 1 and 2 at the headquarters
site will provide the foliowing advantages:
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a. Bliminate cuplication of personnel. Savings of eight to ten
personnel can be effected in the number of supervisory and administra=-
tive positions required and some duplication of technical personnel can
be avoided.

b. Eliminate duplication of eguipment and conszquent waste of
space. A considerable duplication of equipment 1s now unavolidable in
the operation of two plants. Maintenance costs would be reduced and
equipment utilization increased.

¢. Reduce time lost in transportation of work to and from the
precent plants. Headquarters components generate the bulk of the
printing workload, but they are sixteen miles {rom Flant No. 1 in
Alexandria and nine miles from Plent No. 2 in South Building. By
practically eliminating the time required to deliver copy to the plant
and return the finished product to the customers, we will not only be
providing better and more rapid printing sexvice, but will eliminate
the excessive use of expensive duplicating machines at headgquarters
for work that could be dong more efficlently in the printing plant were
it only a few minutes away.

d. BEliminate the serious security hezard inherent in the move-
ment of classified documents, usually in bulk lotg, over the public high-
ways. In addition to the reduction of the security bazard, considerable
savings in moncy and manpower would be derived from the reduced
courior requirements. (Two men must accompany all classified material
while in transit.)

a. hiore economical and efficient use of space. Flant No. 1is
locatad in what was originally an automotive parts depot and Plant No.
2 occupies former offlce space. Modern production-line-type opera-
tions would,. in a properly designed building, permit streamlining of
work flow with resultant increase in efficiency.

-
— "

8. The conzolidation will release 54, 464 eq. ft. of leased space now
occupled by Plent No. 1 at an annual rental of $38, 300 and will make avallable
for other Ageucy use the 17,932 sq. ft. of office space occupied by Plant No. 2.
Since the Aconcy is paying over $5 per sq. ft. for downtown office space, the
removal of Plant No. 2 from South Building will represent a saving of approxi-
mately $90, 000 per year. The 1, 410 sq. ft. now occupled by the Chief, Printing
Services Division, in government-owned Cuarters Eye is scheduled for demolition
during the pa:x fow years and a new location will have to be provided at that time.
At currcnt renial rates, a saving of about $155, 009 per year would be effected
in aill three locations. _
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